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Explanation of the Annual Planning Cycle Chart

Each year, to coincide with budget deadlines, the college engages in a process to determine a prioritized list of
improvements it would like to undertake to achieve college objectives. This process engages all programs and
services by asking that they submit Program Improvement Objectives that are the products of their program
reviews. These Program Improvement Objectives are accompanied by action plans and resource needs. The
college prioritizes the objectives according to how effectively they contribute to college objectives and uses the list
for determining resource allocation. Because the list includes all college programs and services, the result is an
annual representation of needed college improvements. Currently, the college is reviewing its budget history to
determine how program and service needs align with it. The purpose is to provide the college with a clear under-
standing of needed improvements and to spend its resources accordingly.



